ILM Level 7

Certificate in Executive
Coaching and Mentoring

Key Features of our course include:

ILM Level 7
Certificate in Executive
Coaching and Mentoring

A robust, practical
approach, to help you
develop high quality
coaching skills, and
pass the rigorous ILM
assessment process

A focus on you, the
learner, to ensure that
you develop the skills,
and understand the
methodologies for
coaching at this level

Small group training,
(maximum 8 people) with
inter-session support,
focussing on the practical
skills needed for this level
of coaching

Detailed resources and
support structures to help
you through the study
process and complete all
the assignments for the
qualification

“The process was challenging but
ultimately rewarding and enjoyable,
and I now feel able to accelerate the
coaching process within my school and
to enable others to use coaching to
optimise professional dialogue.
Coaching empowers colleagues to
make positive, impactful decisions and
Want to make sure that your coaching is of
a high quality, effective, and powerful?
Need to show that you have the
experience and credibility to coach
senior people, in your organisation or
elsewhere?
Want to consolidate all your coaching
experience, and take it to an advanced
level?
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The ILM level 7 certificate in
executive coaching and
mentoring, delivered by Love
Your Coaching, is the place to
achieve these goals.
We run the ILM programmes
for small groups, focussing on
your current skills and
developing them to a
professional level.

to feel fully part of the school
improvement process.”

PETER HOPKINSON,
Headmaster, Portsmouth
Grammar Junior School
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People come on
our courses with
a range of past
experiences of
study – some
haven’t written an
essay for years, if
ever as an adult!
We support you
fully to get you
through the
assignments.

This course is suitable for people who have had some experience in
coaching – with or without formal coach training - and who are looking to
increase their skills to an advanced level. The specific criteria we use for
selecting candidates for our course are:

•

That you have been coaching, and have
an understanding of the rudiments of
how to coach

•

That you are open to a non-directive
approach to coaching (i.e. no telling!)

•

•

(If you don’t meet these criteria, i.e.
you are new to coaching, but are still
keen to obtain a qualification, then
our ILM level 5 certificate in coaching
and mentoring is designed for you)

•

Candidates on previous courses have
included: HR and L/D managers,
headteachers, freelance trainers and
coaches, business owners, project
managers, career changers, voluntary
sector managers

That you are able, now or in the future,
to be able to coach people at a senior
level in organisations

Why choose an ILM coaching qualification?

How does the accreditation process work?

There are many pathways to choose from to become qualified as a coach.
These include university postgraduate qualifications, qualifications offered
by the main coaching bodies, unaccredited qualifications from a range of
providers. It’s a bit of a minefield, and a challenge to work out what is the
best one for you!

As the level 7 courses are equivalent to postgraduate qualifications,

•

•
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Who is the ILM level 7 certificate in executive
coaching and mentoring for?

The ILM is is well known and well
respected as a qualification authority
in the UK, and offers qualifications in
several areas (coaching, leadership,
supervision….)
Their assessment process
is thorough and rigorous

•

•

As providers, we have flexibility in the
marking of assessments, which means
that we can give feedback on draft
assignments before the final versions
are submitted to the ILM
Although they do specify some
criteria, they leave it up to the
provider for the final decision of the
core course content for our coaching
programmes.

there is an academic aspect to this. In brief, the assignments are:

1

2 2a

4-5000-word essay on

20 hours
of coaching

your understanding

practice, plus

of the role of

some reflective

executive coaching in

logs and

an organisation

feedback about
your coaching

3
Assessment of

1-2000-word

your coaching

essay, reflecting

skills by the

on your skills as

course tutor

a coach.
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ILM level 7 certificate in executive coaching and mentoring:
Content Overview
There are three principle aims for the training room days:

“A top class trainer. Charlie is careful to adapt presentations
to each audience. His course materials provide plenty of
, accessible style
revision and follow
. He is
well-informed by an enormous repertoire of research within
and around his subject/s and can be relied upon to provide
.”
thought-provoking bespoke sessions
-up a nd his p osi tiv e

and enthusiasm always rub-off on the delegates

To practice and improve
coaching skills at this level

DAY 1
Definitions and approaches Micro skills
• Contracting between coach and coachee
• Differentiating between mentoring, coaching,
directive management
• Coaching skills self-assessment
• Directive vs non-directive approaches to coaching
• Key skills 1 – questions, listening, pausing
• ILM assessment and study overview

DAY 2
Long term coaching engagements
#1 coaching process (change)
• Key skills 2: identifying themes in coaching,
creating space for reflection, summarising
• Long term coaching engagements
• The change coaching process
• Self-reflection and continuous improvement
• Coaching supervision

DAY 3

DAY 4

Advanced coaching skills
When the coachee is stuck..
• Key skills 3: advanced questioning techniques
• Supporting coachees who are stuck or resistant
• Note taking in coaching
• The evidenced based approach
• Differentiating between types of coaching
• Alternative organisational strategies to coaching

Deepening the coaching experience
#2 coaching process (depth)
• Core competencies for advanced skills coaches
• Depth in contracting: the relationship and the
coaching session
• Creating trust with the coachee
• Action planning and progress for coachees
• Deep coaching process practice
• Coaching the topic vs coaching the person

DAY 5

DAY 6

Coaching style of mentoring
The evidence based approach
• Mentoring for executive coaches
• The evidence based approach – Transactional
Analysis
• Key skills 4: facts and feelings in coaching questions
• Exploring the organisational context for coaching
• Psychometrics and use of questionnaires in
coaching

Coaching and the organisation
Preparation for assignments
• Return on investment of coaching
• The role of judgement and neutrality in coaching
• In depth exploration of the written assessments
• Creating a coaching culture in your organisation

EACH DAY

POST DAY 6

•
•

•
•
•

•
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To be prepared for the
assignments in order to pass
this ILM qualification
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Practice micro skills and/or coaching sessions
Consider one controversy/dilemma in the
coaching world
Time for writing part of a question on
assignment 1

Tutorials and email support to focus on:
Continuing improvement in coaching skills
Preparation and submission of assignments

JULIE ROBINSON,
General Secretary, Independent Schools Council

Course tutor
The course tutor for our level 7 course is
Charlie Warshawski. Charlie started his
work in this area as a mentor in 2001,
then retrained as a coach in 2007. He
holds a number of coaching
qualifications that represent a high
quality of coaching plus 750+ hours of
coaching experience.
As part of his ongoing development he continues to
study – currently he is studying for a qualification in
coaching supervision.
He has been teaching coaching since 2009, and has
been offering the ILM qualifications since 2014.
Candidates who train with Charlie say that he creates an
open environment where people are equally challenged
and supported; that the pace of learning is tailored to
their needs. Feedback is frequent and given respectfully,
and people appreciate the gentle stretch they are given
to improve their skills.
As well as Charlie there are a team of trainers, all of
whom have their ILM level 7 qualification and who work
as both coaches and trainers. They periodically attend
L7 days to support the learners, offer feedback and
guidance on coaching skills.
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To provide the knowledge and
understanding of executive
coaching processes

9

To help you manage this learning process, and to complete your qualification within a reasonable timescale, here is
a timetable for your study and practice. We support you fully to work to these timescales, so that you obtain your
qualification within 6 months of completing the training days. And these are timescales to stick to!!

Our values, and what they mean for you
We have three values that are important to us – for
us values are only relevant if they have an impact
on your experience:

WEEK
Week -4

TAKING CARE OF THE
QUALIFICATION

NURTURING YOUR
GROWTH

•

•

•

•

•

Personalising the experience
to your needs
predicting and smoothing out
possible challenges
providing ongoing support
and encouragement
throughout the process.

Having a good understanding
of exactly what is needed for
you to pass the qualification

•

providing all the resources

•

Giving useful feedback;
simplifying the process as far
as possible.

•

•

Acknowledging that learning to
coach at this level is a
commitment and a challenge,
which requires a stretch.

1 hour

Week 1

2 days

Weeks 2-6

Home study

Week 7

2 days

We’ll help you stretch as far as
you want to, and encourage
you to stretch a bit more! T

Week 9

1 hour

His nurturing continues until
you pass the qualification, and
very often after that.

Week 12

2 days

In practice, what does this mean?

Week 16

From the moment you sign up for our programme,
until you qualify (and after), there is an active
working relationship, where we keep in touch with
you, your progress and development as coaches. Of
course, much of this is done in the training room, but
there is plenty that happens elsewhere, with emails,
1:1 tutorials, informal feedback and other support.
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1 hour

Weeks 8-12 Home study

Week13
onwards

ITEM

Home study Pre-course work

Week -1

Week 4
TAKING CARE OF
YOU

TIMING

1:1 pre- course
calls

Start pre-course reading
Organise practice coachees
Self-reflection questionnaires
Skype or phone call between tutor and each
participant to finalise preparation

Training days 1 & 2 Start your ILM advanced coaching training
Coaching practice
ILM study
Supervision call
(Skype)

Complete at least 2 x coaching sessions
Familiarisation with cloud resource bank and
the ILM level 7 answer book
Group call for all participants to review
their coaching experience and discuss any

benefits and obstacles

Training days 3 & 4 Deepen your advanced coaching skills
Coaching practice

ILM study

Complete at least 2 x coaching sessions
Start the planning for the ILM assignments
Continue reading and research
Group call for all participants to review
their coaching experience and discuss any
benefits and obstacles

Training days 5 & 6 Complete the training room days
3 assignments to be completed:
Essay
20 hours of coaching
Reflection on coaching skills

Home study

Coaching
assessment

DETAIL

Coaching
assessment

Week 20-24

Assignment 1

Week 26-30

Assignment 2

Week 32-36

Assignment 3

Submission of audio recording of coaching
session to be assessed
Submit first draft of assignment 1 (week 20)
Receive feedback and notes for
improvement
Submit final version (week 24)
Complete 20 hours of coaching
Complete the assignment 2 forms and
reflections, and submit these (week 26)
Receive feedback and notes for
improvement
Submit final version (week 30)
Complete the reflective assignments,
personal profile and other aspects of
assignment 3 and submit these (week 32)
Receive feedback and notes for
improvement
Submit final version (week 36)
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How do you differ from other ILM level 7 providers?
Other providers may offer some of these features, but we believe the
full list is unique to us:
The trainers earn their living from both coaching and training, and are specialists in
both areas
The lead trainer has a strong background in education

Small group sizes – maximum of ten people

Highly practical focus – practising the skills needed to be able to coach well
We don’t teach generic coaching models like GROW, but several of our own
coaching processes that encourage transformational thinking
That we remain supportive and present for everyone all the way through to
submission of the assignments
Although the ILM doesn’t explicitly call for it, we assess you on the quality of your
coaching, and give you a pass mark when you have reached the standard needed to
be a high quality executive coach
We help to find people for you to practice your coaching with
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We are creating an alumni community of everyone who has taken the ILM
programmes with us, so that there is a great network of coaches to support and
learn from

www.loveyourcoaching.com

